
Short-term Intiatives S&F State Only S&F State Only S&F State Only

Concurrent review for I/P Psych 0.02$             0.01$             0.09$             0.03$             0.09$             0.03$             

Elective Surgeries 0.20               0.08               0.80               0.30               0.80               0.30               

Elective Inductions < 39 weeks 0.21               0.08               0.85               0.32               0.85               0.32               

High Cost Imaging & Radiology 0.63               0.23               2.50               0.94               2.50               0.94               

10% Rate Reductions 11.85             4.44               47.40             17.78             47.40             17.78             

Eliminate Chiropractor 0.18               0.07               0.70               0.26               0.70               0.26               

Hospital Acquired Conditions 0.44               0.16               1.75               0.66               1.75               0.66               

Readmissions 3.75               1.41               15.00             5.63               15.00             5.63               

Leave Days 0.43               0.16               1.70               0.64               1.70               0.64               

Sub-total 17.70$           6.64$             70.79$           26.55$           70.79$           26.55$           

Mid-term Initiatives S&F State Only S&F State Only S&F State Only

Competitive Bid Specialty Rx -$               -$               1.58$             0.59$             2.10$             0.79$             

Increase Generic 1% -                 -                 2.70               1.01               3.60               1.35               

Expand Medication Mgt -                 -                 -                 -                 -                 -                 

Monitor Anti-Psychotic Meds -                 -                 0.53               0.20               0.70               0.26               

Program Integrity -                 -                 4.88               1.83               6.50               2.44               

Sub-total -$               -$               9.68$             3.63$             12.90$           4.84$             

Long-term Initiatives S&F State Only S&F State Only S&F State Only

Promotion of Targeted Initiatives -$               -$               3.90$             1.46$             5.20$             1.95$             

Care Management Org -                 -                 1.35               0.51               1.80               0.68               

Reduce Neonates -                 -                 3.70               1.39               3.70               1.39               

Capitation for Top 20% -                 -                 -                 -                 45.90             17.21             

Sub-total -$               -$               8.95$             3.36$             56.60$           21.23$           

Member Incentives Program -$               -$               (7.50)$            (2.81)$            (7.50)$            (2.81)$            

Allow Dental Services -                 -                 (8.40)              (3.15)              (8.40)              (3.15)              

Eliminate Copays -                 -                 (9.20)              (3.45)              (9.20)              (3.45)              

Sub-Total -$               -$               (25.10)$         (9.41)$            (25.10)$         (9.41)$            
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